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Report Summary

The ReNature work package 2 “Management and coordination” aims to provide a strong and coher-
ent coordination in administrative management terms, to coordinate the scientific aspects of the
project and to ensure that ReNature achieves its overall goals in an efficient manner. As part of the
seamless coordination of project members, a good internal communication flow is crucial. Forming
the backbone of the project, an Internal Communication Platform was developed in the first months
of the project. The Platform is integrated to the official ReNature website, created by the leader of

WP7 “Dissemination and Knowledge Exchange”.

A good internal communication flow within the project is key for the success of ReNature. Therefore,
an internal communication platform was developed as a password-protected part of ReNature’s
website. This private website area for consortium members was installed in the beginning of the
project and will run for the duration of the project with the main goal to ease the communication
among consortium members, as well as to provide an archiving platform for valuable project inputs

The password-protected Internal Communication Platform facilitates information workflow among
partners and secure storage and archiving in both internal and external online libraries.
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